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Mmuceusi — nocTosiHHOe coBepiieHcTBoBaHUe HesiteabHOcTH OO0 «JIAKOC KOYTHUHI'C»
NP TIPOM3BOAICTBE U peaIu3alvy JJAKOKPACOUHBIX MAaTEpUAIOB BOIHO-AUCIIEPCUOHHBIX U HA OCHOBE
pacTBOPUTEJIS

B 000 «JJAKOC KOYTHUHIC» pa3paborana W TOIAEpXKUBAeTCS B pabo4eM COCTOSHHH
HHTETPUPOBAHHAS CUCHIEMA MEHeOMcMeHma, COOTBETCTBYIOIAs TpeOOoBaHUSAM CTaHmapToB ISO
9001:2015, ISO 14001:2015.

Crpaternyeckue neau 000 «JIAKOC KOYTHHI Cx»:

- IlomHoe ynOBIETBOpEHHE U NpEBBILICHHE TPeOOBaHMM 3aKa3yMKOB B YacTH KayecTBa
MIPOM3BOAUMOMN MIPOAYKLIHH;

- 3aBoeBaHME JOBEPHs MOTPEOMTEN U YKpPEIUIEHHE CTaTyca HaJEeXHOro MapTHepa IyTeM
rapaHTUPOBAHHOIO BBIMOJIHEHUS JIOTOBOPHBIX O0S3aTENbCTB, COOMIOACHHS 3aKOHOJATENLHBIX M
HOPMaTHUBHBIX TPEOOBaHHUHN K MPOIYKIIUH;

= COBCpH.ICHCTBOBaHI/Ie YPOBHS BBINIOJIHEHHUA pa60T U NPUMEHCHHUE COBPEMEHHBIX TEXHOJIOTUH
H 060py11013aHm1;

- Ilopnepxanne cTabMIIBHOCTH KaYECTBEHHBIX XapaKTEPUCTHK BBITYCKAEMOM TPOLYKIHH;

- llenenanpaBieHHOe H3yYeHHE TEKYLIMX M IEPCHEeKTHBHBIX 3alpOCOB IOTPEOUTENEH,
pacuIMpeHHe aCCOPTUMEHTA BBIITYCKAEMOM TPOLYKIIHH;

= q)OpMI/IPOBaHI/Ie KOMaHblI BBICOI(OKBaJII/I(bHHHpOBaHHbIX CIICIHUAJIUCTOB JIsA obecrieyeHus
BBITNTOJIHCHHUSI 3aKa30B B YCTAHOBJIEHHBIE CPOKH C BBICOKUM YPOBHEM Kau€CTBA,

- OGecneueHye HeMpePEIBHOTO Pe3yIbTaTUBHOTO QYHKIHOHUPOBaHUS CHCTEMBI MEHEKMEHTA
000 «JJAKOC KOYTHHI'Cy B unTepecax u B COOTBETCTBUH C TpeOOBAHHIMH 3aKa34HKOB.

Jiss ocylIecTBJIEHHUS]  JeSiTEJIbHOCTH B COOTBETCTBHHM €  YCTAHOBJIEHHBIMH
CrpaTernyeckuMH HeJIsIMH BbICIIee PYKOBOACTBO OepeT Ha celsi 00si3aTe/ILCTBA CJIEA0BATH
NPHHIMIIAM MEHeJ)KMEHTA KauyeCcTBa H HAMePEeHHO PellaTh cJeayIouIne 3a1a4u:




Kon noxymeHTHpoBaHHON HHOpMaIuH
000 «JIAKOC RU.02.Doc.001 Crp.2u32
KOYTHHI'C»
IMonuTHKA B 00JIACTH Ka4€CTBA Bepcust 01

1. Cuntats noTpeGHOCTH U TpeGOBaHHS 3aKa34MKOB IIPHOPUTETHONH OCHOBO# BCEil CATEIBHOCTH
000 «JAKOC KOVYTHUHIC», a TmOCTOSHHOE CTpeMmieHHe Hambojiee TMOJHOro HX
YIIOBJIETBOPEHHS - TIPSMO# 0053aHHOCTBIO KaXKI0ro coTpyaHuKa OOecTsa;

2. CobmoaaTh 3aKOHOZATeIbHbIE W HOPMATHBHO-NPABOBBIE TPEOOBAHMA TpPH BBHIMOJIHEHUH
pabor;

3. CobroaTh NMPUHLMIBI JIMAEPCTBA PYKOBOACTBA M BOBJEUEHHOCTH MEPCOHala; MOAGOp H
TPUBJIEUEHHUE COTPYHMKOB OCYLIECTB/STh HAa OCHOBE OLEHKH MPO(ECCHOHAIBHBIX 3HAHUH M
HaBBIKOB, oOOecreurBas CHpaBeUIMBOE OTHOIIEHHE K II€PCOHAly, €JUHOe IMOHUMaHue W
BBITIOJIHEHHE KOJUIEKTUBOM IOCTABJICHHBIX 3a/a4;

4, Pa3zBuBaTh B3aWMMOBBITOJJHOE [OBEPHUTEIBHOE COTPYAHHUYECTBO C HOTpe6I/ITC.II}IMPI H
NOAACPXKHABATh  JOJITOBPEMEHHBIC U  B3aHMOBBII'OJHBIC MNapTHEPCKHUE OTHOIICHUA C
IMOCTaBUIMKAMM,

5.HeﬂpeprBHO yJyyuiaTb MPOLECChl  ACATCIBHOCTH OO6mecTBa Ha OCHOBE aHaju3a
JOCTHUTHYTBIX PE3YJILTATOB,

6. HenpephIBHO pa3BUBaTh U COBEPLICHCTBOBATH MHppacTpykTypy OOlecTBa;

7. TIoBbIIATE  KOMIETEHTHOCTh IIEpCOHANa, IMPOBOAUTH HeoOxomgumoe oOydyeHue |
MOATBEPIKAATH KBAM(UKAINIO COTPyAHUKOB OOI1ecTBa;

8. Hel'lpeprBHO COBEPIICHCTBOBATh TEXHOJIOTHYECKHE MPOLECCHI IIPOU3BOJCTBA,

9. Ipeaynpexnare IOSBICHHE HECOOTBETCTBHMHA 3a  CYET  MPHBEPIKEHHOCTH  PHUCK-
OPUEHTHPOBAHHOMY MBIIIICHHIO.

PykososicTeo 000 «JIAKOC KOYTHHI'C» Geper Ha cebst 06s3aTebCTBa MO peaiu3aiy
3asBieHHO [ToMUTUKY U OOECTIeYeHUIO €€ HEOOXOUMBIMU PECYPCaMH, YCTAHOBJICHUIO U3MEPUMBIX
lesiell, MOCTOSHHOMY YJIYYIIEHHIO pe3yJbTATHBHOCTH CHUCTEMBI MEHEDKMEHTa KayecTBa, €€
COOTBETCTBHIO CTaHAapTaM OpraHM3alud, MEX/IyHapOAHBIM CTaHJapTaM, a Takke TPeOOBaHUAM
HOTpeOUTETS.




